
ANNUAL 
REPORT

2013

Forum on Sustainable Child Empowerment

ANNUAL 
REPORT

2013

Forum on Sustainable Child Empowerment





Table of Contents
I.   Acronyms and Abbreviations

II.   Message from the Board   
  Chirperson

III.  Message from the Executive   
  Director

1.   Introduction

2.   Accomplishments at the Head  
  Office

  2.1  Program  Management

  2.2  Planning, Monitoring   
   and  Evaluation

  2.3  The Child Resource   
   Development Program

3.   Area Program Offices and   
  Their Accomplishments 

  3.1  Prevention 

  3.2  Protection

  3.3  Recovery and    
   Reintegration

4.   Financial Resource    
  Management

5.   Human and Material    
  Resources Management

6.   Challenges Encountered                

7.    Best Practices and Lessons   
  Learnt 



FSCE                           Forum on Sustainable Child Empowerment

APO                            Area Program Office

CCRDA                      Consortium of Christian Relief and Development Association

BEN-E                        Basic Education Network in Ethiopia

CBO                            Community-Based Organization

CPU                             Child Protection Unit

SAE                             Sexually Abused and Exploited

HMR                           Human and Material Resources

ICT                              Information Communication Technology 

LAN                             Local Area Network

NFE                             Non-Formal Education

NGO                            Non-Governmental Organization

MSCCPS                     Multi-Stakeholder Community-based Child Protection

                                      System

SHG                             Self-Help Group

CSA                             Charities and Societies Agency

FGM                            Female Genital Mutilation 

UNICEF                      United Nations Children’s Fund

Acronyms and Abbreviations



FSCE                           Forum on Sustainable Child Empowerment

APO                            Area Program Office

CCRDA                      Consortium of Christian Relief and Development Association

BEN-E                        Basic Education Network in Ethiopia

CBO                            Community-Based Organization

CPU                             Child Protection Unit

SAE                             Sexually Abused and Exploited

HMR                           Human and Material Resources

ICT                              Information Communication Technology 

LAN                             Local Area Network

NFE                             Non-Formal Education

NGO                            Non-Governmental Organization

MSCCPS                     Multi-Stakeholder Community-based Child Protection

                                      System

SHG                             Self-Help Group

CSA                             Charities and Societies Agency

FGM                            Female Genital Mutilation 

UNICEF                      United Nations Children’s Fund

Acronyms and Abbreviations I. Message from the Board Chairperson

Forum on Sustainable Child Empowerment (FSCE) is a local, non-governmental, non-profit child-
centered organization that works with a vision to see that the wellbeing and protection needs of children 
are fulfilled.

As Chairperson of the Executive Board, I am honored  to see the multiple and effective community-
based programs and the recently initiated community-based child protection systems that support a 
good  deal of vulnerable children through FSCE’s  seven Area Program Offices (APOs) in five major 
cities of the country, namely, Addis Ababa, Bahir Dar, Adama, Dessie and Dire Dawa. Major FSCE 
program interventions include awareness raising, livelihood promotion, non-formal education and 
educational support, protecting children without appropriate parental care, providing community-led 
service to children in contact with the law, and recovery and rehabilitation of sexually abused and 
exploited children, among others.

I have witnessed the vital and lasting impacts of the many programs implemented by FSCE since its 
inception 24 years ago and I have come to realize more vividly what we can do as an organization. This 
continues to inspire me to do even more. Thousands of sexually abused and exploited girls have been 
protected and their life pattern has been significantly changed. The knowledge, awareness and attitude 
of parents and guardians and the communities in target intervention areas have greatly improved and 
people’s actual involvement in protecting, caring and supporting vulnerable children has improved. 
Thousands of children have had access to education in both formal and non-formal schools and the 
capabilities and income status of their families have improved. Moreover, the capabilities and income 
of target young children and their families have been enhanced significantly. By so doing, FSCE has 
made a huge impact on all its beneficiaries, communities and stakeholders. I can see how powerful we 
are when we act in unison.

At last, on behalf of the Executive Board, I would like to express my sincere gratitude to all those 
who have extended their kind support to the virtuous and worthwhile efforts of FSCE. It is indeed 
an honor to partner with you all to advance the cause of disadvantaged children. I hope that you will 
be as inspired as I am, if not more so, by what has been done and by what we can continue to do 
together. Today, tomorrow, and for many years to come, your efforts will create a greater good for all.

Dr. Ayalew Gebre
Chairperson, Executive Board



Our main objective of entering into the future search process in the year 2009 was to 
realign FSCE to the then prevailing situation. The core question revolved around which 
direction should Forum on Street Children Ethiopia (FSCE) take to continue existing 
as a socially relevant organization that meets the needs and requirements of its key 
stakeholders. 

Today it is crystal clear that    Forum on Street Children Ethiopia  is successfully  
positioned   and strategically transformed into a socially relevant Forum on Sustainable 
Child Empowerment (FSCE).I am very much previledeged to be part of this process  
from which I have  learnt a lot in leading and managing organizational change.

In the last six years, thanks to the diversity of our engagements locally and in the 
international arena, FSCE has grown both in its institutional viability and creating impact 
in the lives of children who needed our services.  Therefore, I am personally very much 
rewarded with the ultimate results of our efforts.

I think, the year 2013, was full of strides,is another bench mark for FSCE in its continued 
effort of Organizational Capacity Development exercises.  I wish it will finally result in 
making better FSCE in the coming years.

Now let me take this opportunity of informing all my dear friends, colleagues and 
partners that, from March 2014, I will be leaving FSCE as its Executive Director. After a 
professional six   years lifetime working with FSCE, allow me now to express my thanks 
and gratitude to all those who have cooperated with me   in delivering my assignments. I 
am leaving FSCE with a feeling of fulfillment and I know that the wonderful staff of the 
organization will do their utmost to ensure that FSCE continues to flourish.

I salute FSCE staffs that are guided by huge visions, and are striving for sustainable 
protection of children through a multistakeholder approach. I want to encourage you all 
to continue to developing and implementing such advanced child protection projects.

In closing, I want to thank the Executive Board of FSCE who gave me professional 
guidance and support and I also wish the incoming Executive Director, Ato Yared Degefu, 
much success in his new role. I hope that the links between our partners and colleagues 
will be strengthened, as FSCE goes forth to meet the challenges of sustainably protecting 
children from harm, abuse and exploitation.

With warmest regards and best wishes for much better impact in the lives of children.
Meseret Tadesse

In line with its strategic plan, which is based on the organization’s mission and 
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II. Message from the Executive Director
vision, FSCE has delivered its multifarious services 
according to the plan outlined for the year 2013. As 
a non-profit making, non-governmental organization, 
it has perpetually endeavoured with a remarkable 
success to promote and implement child protection 
issues in order to rekindle hope in the hearts of the 
destitute and disadvantaged urban children.  

The FSCE programs laid for the year 2013 embraced 
children who most needed protection in general and 
focused in particular on the sexually abused and 
exploited; on labour exploited children; on trafficked, 
orphaned, and neglected children; on those at risk of 
being neglected; on those in conflict with the law; 
and on out-of-school children who are obviously 
vulnerable to a variety of abuses and exploitation. 

The success of FSCE is made possible by the generous 
donations from Save the Children International, 
Stitching Kinderpostzeglas Netherlands, Every 
Child (EVC), Terre des Hommes Netherlands 
(TDH), Defence for Children (DCI)/ECPAT, OAK 
Foundation, Plan Parent Federation Ethiopia (PPFA), 
Kindernothilfe (KNH), Plan International Ethiopia 
(PIE), Emanuele Development, ETHIOPAID, and 
others. 

The present report tries to bring to the fore all 
commendable accomplishments of the organization 
in fulfilling its objectives and tells its success stories. 
It also outlines the challenges encountered, including 
lessons learned in the year that has just ended.
The various FSCE departments have successfully 
implemented all planned tasks as a team. The 

1. Introduction
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to designing the program for the 
year 2013.
In line with the strategic plan 
for 2010-2014, the department 
organized and facilitated the 
development of the annual 
operational plan and budget for 
the year 2013 with the active 
participation of different units 
in the organization. 
Following the development 
of the annual action plan, 
programs were implemented 
by the program and support 
staff of the organization at 
various levels to achieve 
FSCE goals. To ensure the 
success of the programs being 
implemented, the head office 
has organized and assisted 
all the relevant bodies. It has 
enhanced the intervention 
coverage capacity of the area 
program offices and assisted 
in formulating strategic 
directions and in matters 
pertaining to budget.

•	 Eight project 
documents have 
been developed and 

collaborative effort exhibited 
by the organization has enabled 
it to fulfil its goal of benefiting 
targeted children under the seven 
area program offices (Addis 
Ababa, Addis Ketema, Dire 
Dawa, Dessie, Adama, Akaki 
Kaliti, and Bahir Dar).The 
major program implementing 
and managing departments 
at the head office (Program 
Management ,  P lann ing , 
Monitoring, Evaluation and 
Child Resource Development) 
all worked together to realize 
the organization’s objectives 
according to pre-determined 
core programs.

Taking FSCE’s program 
management responsibilities 
into consideration, the program 
management  department 
designed overall programs in 
collaboration with all concerned 
stakeholders.  Previously 
completed activities were 
evaluated, prevailing problems 
were identified, and FSCE 
objectives were synchronized 
to fit into the plan of action prior 

2. Accomplishments at the 
    Head Office 

2.1  Program 
       Management
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2.1  Program 
       Management

staff has been conducted in selected APO’s and 
appropriate training has been provided based on 
the skills audit. The capacity of APO program 
and management staff has been raised to the 
required level. 

Assistance has also been provided to all area 
program offices to enable them to analyze and 
engage key stakeholders in all their program 
interventions. This has enabled core team 
members to run regular programs in monitoring 
and to conduct necessary discussions with 
stakeholders. Apart from this, APO’s have 
been assisted to conduct trainings on project 
development and report writing.

During the reporting period, the following major 
activities have been undertaken by the department:

submitted to donors; project amendments 
and acceleration plans have been 
prepared; four non-cost extension plans 
have been developed and implemented 
based on donors’ interest. 

•	 Twenty-one annual project action plans 
have been reviewed and submitted to 
different donors. 

•	 Follow-up and facilitation work has been 
done on the three terminal evaluations 
undertaken by consultants. 

•	 Outcome monitoring has been done twice 
a year jointly with other management 
members and on-spot technical support 
has been provided.  

•	 Joint project monitoring has been done 
eight times with donors and partners; 
based on the bi-annual monitoring 
feedback, joint correction plan with 
all APOs has been prepared and put 
into effect to enhance program/project 
interventions. 

•	 Different best-practice-sharing events 
have been organized and conducted for 
different partners. 

Owing to the meticulous and persistent follow-up 
undertaken, APO’s have been able to use budget 
resources efficiently. Besides, interdepartmental 
relationships have been strengthened. 
Technical backup to APO’s in overall program 
management has been provided successfully. In 
addition to this, skills auditing of core program 
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2.2  Planning, Monitoring and Evaluation

The planning, monitoring and evaluation program set out with well-thought-out plans to meet the goals 
and objectives of FSCE. Its major achievements in 2013 include the following:

•	 The annual report of FSCE for the year 2012 has been compiled, edited, published and 
distributed to all concerned partners.

•	 A summarized 2012 annual plan of action and report has been organized and presented to the 
General Assembly and has been approved.

•	 A monitoring plan has been developed; checklists and instruments have been reviewed; and bi-
annual and annual monitoring visits have been carried out in all the seven area program offices. 

•	 A monitoring feedback status report has been organized and communicated to area program 
offices and the head office for them to take timely corrective action.

•	 The 2012 annual and the 2013 bi-annual review meetings have been organized and conducted 
in the presence of head office staff, core team of the area program offices, and board members. 

•	 Review meeting proceedings have been compiled and communicated to area program offices 
and the head office.

•	 The 2014 annual plan of action of FSCE has been developed and submitted to Charities and 
Societies Agency (CSA). 

•	 Partnerships with existing local networks/strategic partners/ such as Basic Education Network 
in Ethiopia (BEN-E) and Consortium of Christian Relief and Development Association 
(CCRDA) have been maintained.

4 //   F S C E  Annual Report 2013
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•	 Directives and guidance have been given to all APO’s and head office departments to facilitate 
the development of the FSCE 2013 annual report and the 2013 operational plan. 

•	 The coordination unit annual plan of action has been prepared and quarterly report developed 
and shared with other departments. 

•	 Information communication interventions, that is, securing safety of data, local area networking 
(LAN), staff capacity development, maintenance and troubleshooting of Information 
Communication Technology (ICT) devices, and other similar programs have been successfully 
accomplished. 

2.3  Child Resource Development Program

The objective of the program is to promote excellence in the process of making appropriate interventions 
towards addressing the cause of children’s problems. It has fulfilled its duties and responsibilities by 
accessing child resources. Accordingly, in 2013:

•	 500 copies of the 2012 annual report, 500 copies of volume 2 No.1 version of Tegen (the 
biannual and bilingual newsletter), and 500 copies of Issue No. 14 of the annual Child 
Internet magazine have been prepared, published and distributed. The publications have been 
distributed to all area program offices, partners and other stakeholders. 

•	 Forty-eight types of child-related documents have been collected from partners and distributed 
to all APOs using different workshops and conferences. 

•	 The resource centre at the head office has hosted more than 437 people from universities, 
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various colleges, NGOs, consulting 
firms, and government organizations. 
Out of these visitors, 194 were females.

•	 Child resource development corners 
have been successfully strengthened as 
planned in APOs and special technical 
support on organizing the resource 
centres has been provided to Bahir Dar 
and Dessie APOs.

•	 Promotion work has been done by 
printing FSCE logo on T-shirts for the 
Ethiopian Great Run.

•	 Local area networks have been installed 
in Dessie and Dire Dawa APOs.

•	 A new data base for medical insurance 
and human resource management 
interventions has been designed and 
installed in the head office and in 
all area program offices. Moreover, 
other information communication 
undertakings have been successfully 

undertaken as planned.  
•	 Subscribing to and configuring Wide 

Area Networking has started in four 
area program offices and in the head 
office where there is broad band Internet 
access.

As a result of all these efforts, the 
following outcomes have been 
recorded:

•	 Access to knowledge and information 
has been created for pertinent 
stakeholders.

•	 User-friendly service has been promoted 
by meeting users’ needs of current 
information.

•	 FSCE has become better able to mobilize 
more resources to improve the lives of 
its beneficiaries.

•	 A better image of FSCE as a child 
protection organization has been created.
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All area program offices are entrusted with the responsibility of implementing the main objectives of 
FSCE that are realized under three sub-programs, namely, preventive, protective, and recovery and 
reintegration programs. 

3.1.  The Prevention sub-Program

Under this sub-program FSCE has focused on preventing children from joining street life, being 
trafficked, migration, early marriage, female genital mutilation (FGM), labour exploitation, sexual 
abuse and exploitation, violence and neglect, disability, from being in conflict with the law, etc. This 
can be done by creating access to basic education, making localities free from child labour, and raising 
the awareness level of the community and the public at large. This can, in turn, be accomplished through 
community conversation and other mechanisms, enhancing the livelihood of destitute families and 
older children, mobilizing the resources of the community, and supporting children without parental 
care.

3. Area Program Offices and Their Accomplishments
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This program has focused on creating 
access to non-formal basic primary 
education for out-of-school children and 
providing tutorial and scholastic support 
for children attending formal and non-
formal schools to prevent vulnerable 
children from different abuses, especially 
from labour exploitation.

In four area program offices, a total 
of 2505 children, of which 1485 were 
females, were given access to non-formal 
education (NFE). This figure is less than 
that in 2013 (73%) and the reason for 
giving children less access to non-formal 
schools in 2013 is the handing-over of 
the NFE in Adama and Addis Ketema to 
community-based organizations and to the 
government. In general, the support has 
improved the academic performance of 
the children. One thousand seven hundred 
and thirty-nine children in non-formal 
schools were successfully promoted to 
the next class, which means 82% of the 
children completed the academic year. 
Moreover, the dropout rate is 5.3%, 
which is below the national average for 
primary education. Apart from this, 5316 
students, of which 2564 were females in 
both formal and non-formal schools, have 
received tutorial and scholastic support to 

Helping Children 
Access Education
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Helping Children 
Access Education

enable poor academic performing students to get promoted to the next level of their 
education. Several NFE centres have been furnished with the necessary equipment 
by all APOs in collaboration with the local community as well as other stakeholders 
by initiating and establishing a multi-stakeholder community-based child protection 
system. 

Question and Answer Competition among NFE Students/Dire Dawa/

Efforts made by FSCE to strengthen child protection endeavours also included 
support in terms of training, capacity building, and refresher trainings to teachers 
and project committees in order to improve the quality of education. Trainings were 
provided to girls’ club members on club leadership, communication, gender-based 
violence, assertiveness, reproductive health, psychosocial support, life skills, office 
management, and report writing. Moreover, information dissemination forums on 
sexual abuse and exploitation, harassment, and other child protection issues have 
been conducted in all girls’ clubs. Tutorial support has also been given to girls with 
poor academic performance. 

As a result of all these efforts, the following outcomes have 
been recorded: 

•	 The dropout rate of school-age children has decreased significantly.

•	 The academic performance of girls has increased.

•	 Enrolment and attendance of school-age children has increased. 
•	 Girls have become empowered.
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To improve the livelihood and protection needs of vulnerable families and their children, FSCE has 
endeavoured to give all the necessary support in terms of: trainings (business management, life skills, 
and cooperative management); development of business plan and provision of start-up finance; and 
counselling, coaching, mentoring and follow-up of targets. Hence, all the seven APOs have done their 
best to realize this objective. In the reporting period 440 poor families have been given business and 
cooperative management training and seed capital. Nine hundred and twenty marginalized youths and 
elder siblings have been given business management, cooperative management, and skills trainings. 
Moreover, the area program offices have been highly engaged in creating linkages between vocational 
trainees and the job market while providing others with seed capital to start up their own business as 
long as the business venture is viable and marketable. For instance, under the Bahir Dar area program 
office alone, a total of 802 marginalized children and youths were provided with short-term basic 
business skills, cooperative management and vocational trainings, which helped to improve their 
livelihood. Following the example of Tokuma Bikiltu Savings & Credit Cooperative, which was 
established in Dire Dawa and has become successful, another association of poor mothers called Sele-
Enat Abay Mothers’ Savings and Credit Cooperative has been set up and shown remarkable progress 
with a capital in bank of Birr 84,367.33. The same practice is being emulated in Adama, Addis Ketema, 
and Dessie.

As a result of the support provided to the vulnerable families and youths, 
the following outcomes have been realized: 

•	 The culture and size of savings have improved.
•	 The incomes (the target beneficiaries were able to double their income in three months’ time), 

capacities, and capabilities of target beneficiaries have increased.
•	 Access to decent, sustainable employment has been created for most vulnerable and 

marginalized families and children.
• Beneficiaries have been exposed to irreversible positive life experience.
• Hence, due to their parents’/elder siblings’ increased income, the children have been able to 

get better care and support, which in turn has been made possible by the livelihood promotion 
program of FSCE.

Apart from this, the self-help group is organized as a strategy to enhance the livelihood status of poor 
households and prevent their children from different abuses. FSCE adopted the self-help approach in 

Livelihood Improvement
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with a capital in bank of Birr 84,367.33. The same practice is being emulated in Adama, Addis Ketema, 
and Dessie.

As a result of the support provided to the vulnerable families and youths, 
the following outcomes have been realized: 

•	 The culture and size of savings have improved.
•	 The incomes (the target beneficiaries were able to double their income in three months’ time), 

capacities, and capabilities of target beneficiaries have increased.
•	 Access to decent, sustainable employment has been created for most vulnerable and 

marginalized families and children.
• Beneficiaries have been exposed to irreversible positive life experience.
• Hence, due to their parents’/elder siblings’ increased income, the children have been able to 

get better care and support, which in turn has been made possible by the livelihood promotion 
program of FSCE.

Apart from this, the self-help group is organized as a strategy to enhance the livelihood status of poor 
households and prevent their children from different abuses. FSCE adopted the self-help approach in 

Livelihood Improvement
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2013. Under this approach, women of the same living status and location and know each other are 
organized under one group so that they can save a small amount of money they can afford every week 
and start taking internal loans to raise their income by supplementing their petty business, to increase 
their social participation in the community they live in, and to be beneficiaries of basic services without 
discrimination. This would also help them to uphold their common interests and to be heard, thereby 
empowering. 

Members of the self-help groups are equipped with trainings (business management, positive 
parenting styles, self-help group formation, and cooperative management) and undertake community 
conversations and exposure visits in their peers.

The self-help approach (SHG) has been successfully utilized under the Dire Dawa and Akaki Kaliti 
area program offices. Currently, in the two area program offices 26 self-help groups have been set up 
and have 445 members. This scheme envisages helping 1001 children of the target beneficiaries, of 
which 530 are females. Moreover, members are able to send their children to school, fulfilling school 
materials, so that the children are prevented them from child labor exploitation. 

As a result of supporting the communities to be organized in self-help groups, the 
following outcomes have been realized:
	All the SHGs have continued to meet weekly and save fixed amounts of money, discuss their 

social problems, and share experiences. As a result of this, in Dire Dawa, their total capital has 
risen to birr 36,760.00 and one group has accumulated a capital of birr 7,425.00. Their total 
internal loan has reached birr 14,497.00. In Akaki Kaliti, their total capital has reached birr 
41, 980 and one group has accumulated a capital of birr 7,080.00. Their total internal loan has 
reached birr 27,000.00.

	The trainings and community conversations have helped them to better understand the self-
help approach and participate actively in their groups. It has also helped them to raise their 
children in such a way that they are protected from abuses and are given proper parental 
treatment. One such group have, in fact, managed to establish a water point in their locality in 
Dire Dawa and they are now able to get water easily and to save their time and labor.

	The attendance and achievements of their children at schools have also greatly improved. 
	 In general, their social awareness has increased and, at the same time, they have been 

economically empowered and are able to win their daily bread. 
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support through Iddir coalitions in the reporting 
period. Therefore, FSCE’s interventions in this 
regard have protected the children from labor 
exploitation, street life, etc. and assisted them to 
live with their families/guardians.
Awareness raising work for parents and/or 
guardians of children with no parental care in the 
target areas on parenting of children, focusing on 
protection and the types of support needed for 
the target children, was successfully undertaken 
in all APOs.                                                                                    
Women who are heads of marginalized and 
vulnerable children and parents of vulnerable 
girls who attended secondary schools were 
identified and given trainings. This was done 
with the participation and collaboration of 
schools, kebele officials, Iddirs, and cooperatives 
development promotion bureaus.

The ultimate objective of supporting children 
without parental care is to prevent them from 
neglect, abuse, and exploitation in collaboration 
with the community committee organized by the 
program offices. 
In this regard, 592 children who have no parental 
care have got direct financial support monthly 
from FSCE through its four area program offices 
to enable them to satisfy some of their basic 
needs such as food and education.  Some of the 
payment (birr 30.00 out of 200.00) is saved in 
a block account to be used for rehabilitation 
purposes when they get discharged, i.e., at the 
age of 18.

Another aspect of providing support to children 
with no parental care has to do with building 
the capacity of community-based organizations 
(‘Iddir’ coalitions) that are engaged in supporting 
children who have no parental care. One 
hundred and forty-three children have received 

Supporting Children without Parental Care
SHG mothers on business planning & management training/Dire Dawa/
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Case Story I
 “New life”

W/ro Jemanesh is now 38 years old. She has a daughter and a son, who 
are in Grades 3 and 10, respectively. Jemanesh lives in Addis Ababa, 
Akaki Kality subcity, Woreda 7. When she was old enough to marry, 
Jemanesh got married and was soon pregnant. Unfortunately, her 
husband left her when he found out that she was pregnant. Her fate was 
to raise her child as a single parent. 

Some years later, Jemanesh got pregnant to her second child. Once 
again, her husband left her after she gave birth to her daughter. Life 
became difficult for her as she had to earn a living working as a daily 
laborer. Luckily, she came across FSCE AK APO with the help of the Woreda 
and Women’s, Children’s and Youth Affairs Office. Then, FSCE provided 
her with 2,000.00 (two thousand Birr) as a start-up capital.

Then, Jemanesh started a new life. She bought 25kg of flour and started 
baking bread and with the remaining amount provided, she bought 
all the necessary educational materials for her children. She became 
successful and her income grew.

Her life has changed. She was able to send her children to school 
fulfilling the necessary educational materials. Her son is now promoted 
to Grade 10; he even ranked 5th in his class. Her daughter is promoted 
to Grade 3 and she is also doing very well at shcool. Jemanesh’s home 
is more complete now than ever before. No one in the family has to miss 
any meals of the day now. She has bought a comfortable sofa, a TV, and 
a DVD player. She has constructed one more bedroom for her son, who 
is now becoming of age. Jemanesh has also opened a savings account 
at Dashen Bank and has already saved 1,200.00 (one thousand two 
hundred Birr). She has a weekly savings, too.

Overall, now Jemanesh is fully confident to speak about the change in 
her life. She also has a big dream of opening her own bakery. Currently, 
her capital has reached more than 10,000 Birr.
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All area program offices have diligently carried out the community capacity enhancement interventions 
with a profound focus on child protection because it lays the basis for the success of their overall 
objectives. The general public and the target communities in particular have been made aware of the 
protection needs of children.

Various forums or strategies, such as community conversation, coffee ceremonies, workshops, 
discussion forums, production and dissemination of IEC materials, and different media have been 
utilized by the seven area program offices in collaboration with various stakeholders to raise awareness 
of all concerned. 

In the reporting period, in all the seven area program offices, 137 community conversation groups were 
established and these groups held bi-weekly and monthly discussions on the twelve child protection 
indicators including child labor abuse, child trafficking, child migration, child sexual abuse and 
exploitation, disability as well as the consequences of child abuse and neglect. To mark the importance 
of such discussions, more than 6815 community members in the target areas participated.   Moreover, 
more than 3169 children at schools participated in peer discussions, of which 1777 were girls, and 
more than 3494 community members were sensitized about child protection through workshops.
The awareness raising sessions have brought better attitudinal changes on the issues of child protection 

Community Capacity Enhancement
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indicators as well as the consequences of child 
abuse and neglect. The effect could better be 
explained in each APO:

In Bahir Dar APO:
	Community Conversation (CC) 

discussants at kebele 01 of Adet town 
collected various kinds of educational 
materials from individual communities 
and helped 10 children to pursue their 
education. Moreover, 12 migrant boys 
were brought to Child Protection Unit 
(CPU) by CC graduates.

CC discussants at ‘Sefene Selam’ Kebele of 
Bahir Dar city have saved birr 7500 so far and 
a committee is formed to plan on how to help 
needy children with the cash.  C o m m u n i t y 
Conversation (CC) graduates in Woreta town 
has reported 15 children at risk cases. 3 girls 
in Belay Zeleke Kebele of Bahir Dar city were 
rescued from locked rooms for labor and sexual 
abuse.

In Addis Ababa APO:
	Birth certificates were acquired for 306 

children (f-164); 48 (f-24) children who 
were victims of corporal punishment 
were protected by educating their 
parents and guardians. 

	 76 (f-44) children who were victims of 
labor exploitation were referred to the 
police and to the Women’s, Children’s 
and Youth Affairs office. 

	 17 (m-3) children were made to stop 
serving in local bars selling spirits 

(locally known as arake) as waitresses 
or waiters and they were sent to school; 
some of the cases are under police 
investigation and one of the abusers is 
under police custody. 

	 11 (f-8) children were reported as 
‘migrant children’ and referred to the 
Women’s, Children’s and Youth Affairs 
office, and 18 (f-12) children were 
reported as ‘trafficked’ and  referred to 
the police and the Women’s, Children’s 
and Youth Affairs office. Moreover, two 
of the traffickers were arrested.

	 100 (f-45) children without appropriate 
care received educational material 
support. Moreover, 24 (f-6) children 
were referred to the Community Based 
Correction Centers (CBCCs) for 
diversion program; 3 (f-1) children with 
disability got material appliance support, 
and one child was sent to school. 

In general 603 (F-307) children were protected 
from various types of problems.

In Addis Ketema APO:
	  30 trafficked and migrant children were 

intercepted and reported for support and 
reunification. 

	 45 children were assisted to obtain a 
birth certificate.

	 11 victims of abuse, violence and 
exploitation were made to receive the 
necessary support.  

In Dessie APO:
	 126 children (f-60) were assisted to get a 
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birth certificate.
In Akaki Kaliti APO:

	Three abducted children were reunified 
to their families; two intended child 
marriages and one circumcision were 
aborted. 

	 2 cases of sexual abuse and exploitation, 

The main objective of this 
program is to safeguard and 
protect abused, neglected and 
trafficked children from further 
damage and trauma.

Establishing and/
or Strengthening a 
Community-Based 
Multi-Stakeholder 
System
Nineteen community-based multi-
stakeholders have been operational 
in the reporting period. Among 
these, three are new ones. The 
multi-stakeholder executives and 
members have been capacitated 

to take an active part in the protection of children from various abuses and exploitations. The councils 
have closely followed and facilitated the rapid assessment study conducted based on the twelve child 
protection indicators. Moreover, they have developed a memorandum of understanding and devised an 
adaptive strategic plan which clearly puts the duties and responsibilities of all stakeholders. 

2 cases of rape, 11 cases of violence 
against children, 15 cases of child labor 
were reported to the community-based 
multi-stakeholder child protection 
committee. 

	 201 children received a birth certificate. 

3.2 The Protection sub-Program
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Accordingly, most of the MSCCPS have 
started implementing different child protection 
interventions like identifying and sending 
out-of-school children to schools, facilitating 
birth registration for children without a birth 
certificate, supporting efforts with regard to the 
identification and withdrawal of sexually abused 
and exploited children, as well as coordinating 
community conversation sessions that focus on 
child protection.  

Community-Based Child-Friendly 
Centre

Community-based child-friendly centres 
were established and strengthened to protect 
misbehaving children from further damage 
and trauma and to create a child-friendly 
environment for vulnerable children in the target 
community. The provision includes individual 
and group guidance and counselling; recreational 
activities; library service; sports clubs; free talk 
programs; educational material support and 
tutorial services; and the like to attract aloof 
children to come freely to the centres and get 
the necessary service. During the year 2013, 
3024 disadvantaged children, of which 1078 
were females, got child-friendly services and 
were prevented from the risk of child abuse and 
exploitation. 

The diversion process has been conducted with 
referral linkages between the stakeholders and 
the continuous follow-up of counsellors, mekari 

shimagile’s (community elders), community 
workers, and the police with systematic 
collaborations.  Five hundred and sixty-six 
children in conflict with the law have been 
protected from further damage and trauma. 

The Addis Ababa APO has been successful in 
protecting children at risk and those that are 
deviant. In the reporting period, 256 vulnerable 
children have benefited in Kolfe and Arada 
child-friendly centres. Moreover, 79 children (F-
18) in conflict with the law were protected from 
further damage and trauma. 

Correction attendants at the centres 
have brought about impressive 
changes such as the following:
	All children in conflict with the 

law, except one, have registered for 
schooling. 

	The misbehaving children have become 
more obedient, more respectful of rules 
at the center, and more interactive in 
group and other activities. 

	Their relationship with their parents, 
neighbors and APOs staff has improved.

In order to encourage children that are in conflict 
with the law to come to such centres for correction, 
several familiarization workshops have been 
conducted in the reporting period under most 
of the area program offices with commendable 
success. Such programs involved participants 
from the police (Children’s Protection Unit), the 
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Ministry of Justice, the Federal First Instant Court (Children’s Bench), the Women’s, Children’s and 
Youth Affairs Office, the Social Court, community representatives, schools, CBOs, and advisory elders.

Reunifying Children with Their Families

During the year, a total of 713 children who had been trafficked, sexually abused and exploited, and 
who had migrated were reunified with their families in six program offices (Adama (43), Bahir Dar 
(422), Dire Dawa (176), Akaki Kaliti (29), Dessie (10), and Addis Ketema (33) after they were given 
awareness trainings, counselling and all other necessary support. 

3.3 The Rehabilitation and Recovery Program
The program is aimed at rehabilitating and 
reintegrating children who have been sexually 
abused and exploited, abandoned, victimized, 
and those that are at risk. In the reporting period, 
in all area program offices except Dessie, 
409 sexually abused and exploited children 
were actually rehabilitated and reintegrated. 
During the same period, 140 children were 
made to attend life skills, business skills, and 
vocational skills training such as hairdressing, 
garment technology, food preparation and hotel 
management. These children have now become 
self-reliant and confident. 

In the reporting period, the Addis Ketema area 
program office has shown an exemplary performance in the development and use of measurements 
for trauma, depression and self-esteem of children in safe homes. Based on recorded information 
from APOs on the targets on their arrival to the centre, almost all children have low self-esteem for 
themselves; they are depressed and are in trauma.  Currently, improvements are shown in the children’s 
situation; the self-esteem level is middle level; they are overcoming their trauma, and they are free 
from depression and addiction. Other APOs have either adopted or adapted the practice and have 
started to measure the self-esteem and trauma level of the targets. One such APO is Dire Dawa.
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Case Story II
Yodit Lema (false name), 15, is now leading a healthy and an 
independent life with her mother and two elder sisters after 
completing her rehabilitation training program supported by 
Terre des Hommes Netherlands TDH and run by FSCE in Adama 
city, Oromia Regional State, Ethiopia.  

After quitting school from Grade 8 and passing through difficult 
times, Yodit is now safe and far away from the risk of sexual 
exploitation. Currently, she is attending her education in a nearby 
school.  

Yodit was born in Adama City and still lives in of the slum area of 
the same city called Birca where most of the dwellings are congested 
and dilapidated. A number of hotels, bars and traditional bars 
found abundantly in the area are believed to put children at risk 
of various abuses and exploitations.

Yodit lives with her mother and two elder sisters in a single-room 
house rented from the government. After her father, who was the 
only source of livelihood for the family, died, her mother has to 
shoulder the entire burden to fulfill the basic needs of the family. 
However, the meager income that her mother brought home was 
not enough; Yodit and her sisters have to support their mother. 
Hence, Yodit started selling cooked potatoes, which she did on the 
streets and by going to different bars and hotels during the night 
time. 

Yodit describes this time as challenging and as being potentially 
so dangerous that it could have ruined her life forever. “I was 
forced to quit school. Besides, while selling the cooked potatoes, I 
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encountered so many challenges which were too much for my age.” 

She said that sexual assault was one of the serious challenges she 
and other girls faced while doing their work during the night 
time.  Customers in the bars and even others on the streets tried to 
have sex with her in exchange for money. Some even tried to use 
force. They insulted her. They didn’t want to pay for the potatoes 
they were served.  

“All the time I faced such a problem, I was very frightened as I 
had no guarantee that I was not exposed to sexual assault and 
robbery,” said Yodit, remembering those ugly nights on the streets. 

It is after all this hardship that FSCE, Adama Area Program Office, 
intervened in her life. Yodit got various supports such as vocational 
skills training in hair-dressing, basic business training, and life 
skills training. After completing her vocational skills training, 
Yodit started working in the same vocational skills training center 
with a monthly salary of 650 Birr. Yodit said, “I am now happy.  If 
I work hard, my dreams and aspirations will be real. I am now 
leading a peaceful life. I am now able to support my family who 
need my support.”

Yodit added, “If it had not been for the support of FSCE, I would 
have faced serious problems. I thank FSCE, TDH and the staff for 
what they did for me.” She continued, “This experience in my life 
has taught me a lot. I will not go back to that life again and I will 
also share my experience to other children as it could be a lesson 
for them to learn from.”
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4. Financial Resource Utilization and Management
In the 2013 budget year, FSCE secured 39,797,286.38 birr from various donors. This amount includes 
the budget brought forward from the previous year. As compared to the donation received in the 2012 
budget year (41,816,596.61Birr), it was 5% smaller. A new partnership is signed to work with UNICEF 
and Every Child is moving out.

The 2013 fiscal year budget utilization indicates a remarkable achievement. In the fiscal year, 
34,155,772.31 birr was utilized, which was 4.2 % larger than that of the previous year and 86% of the 
total budget during the period.

FSCE Budget Expenditure for the Year Ended 2013

Sr.No. Location
Program Expenditure 
in Birr

Administration 
Cost in Birr

Total 
Expenditure in 

Birr
1 Addis Ababa APO 1,729,090.86 556,131.14 2,285,222

2 Adama APO 6,394,270.94 1,560,618.06 7,954,889

3 Dire Dawa APO 3,962,727.29 1,275,345.09 5,238,072.38

4
Addis Ketema 
APO

3,084,778.53 1,240,566.61 4,325,345.14

5 Bahir Dar APO 5,090,872.09 1,130,705.94 6,221,578.03

6 Dessie APO 2,173,938.09 799,679.48 2,973,617.57

7 Akaki Kaliti APO 2,749,294.85 1,285,586.16 4,034,881.01

8 Head Office 275,485.27 846,681.91 1,122,167.18

9
Total Budget 
Expenditure

25,460,457.92 8,695,314.39 34,155,772.31
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The histogram below clearly indicates the 70/30 ratio between program and administration costs, 
beginning with Addis Ababa APO on the left and ending with the head office on the right.

5. Human and Material Resource Management

The human and material resource (HMR) unit has been successful in rendering its services in accordance 
with duties assigned to it based on the FSCE 2013 annual plan of action. 

The total number of FSCE staff currently stands at 159, of which 78 are females and the remaining 81 
are males. The following table depicts the FSCE staff profile by duty station.
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Number of Staff as of December 31, 2013

Sr.No. Location
Total No. of 

Staff 

Sex

F M

1. Head Office 25 8 17

2. Addis Ababa Area Program Office 16 7 9

3. Addis Ketema Area Program Office 15 8 7

4. Akaki Kaliti Area Program Office 33 21 12

5. Adama Area Program Office 21 7 14

6. Dire Dawa Area Program Office 31 17 14

7. Bahir Dar Area Program Office 7 3 4

8. Dessie Area Program Office 11 7 4

Total 159 78 81

The histogram below depicts the number of staff in FSCE by duty station.
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6. Challenges Encountered
•	 Frequent reshuffles of some governmental officials, as well as the existence of various situations 

that keep them preoccupied in the different target areas; have proved a hurdle for the effective 
implementation and sustainability of FSCE projects.

•	 Local-level elections and house registration schemes make MSCCPS and CC programs 
difficult.

•	 One of the most common hazards cited by almost all area program offices is the high inflation 
rate and the unpredictable and dramatic increase in the cost of living, which has challenged 
project implementation. 

•	 Low staff salary is also a major challenge.

7. Best Practices and Lessons Learnt
 

•	 Self-Help Groups (SHGs), as a strategy, could influence a number of disadvantaged mothers to 
bring about positive lifestyles as well as being the best tool for child protection work.

•	 The contribution of a minimum of 50 birr per month by the multi-stakeholder council executive 
committee to support the council work in Addis Ketema APO was a good lesson.

•	 The development and application of measurements for Trauma, self-esteem and depression 
status of sexually abused and exploited (SAE) beneficiaries in safe homes on their arrival to 
the centre and on monthly basis in Addis Ketema APO was an important lesson.

•	 Benchmarking for planned interventions lay a firm basis for the attainment of goals. For 
instance, knowing the number of children attending schools and identifying the number of 
youths that are out of school helped to plan interventions and finally to measure outcomes 
clearly.

•	 Sexually abused and exploited (SAE) girls who were integrated before 2013 were used as 
information source to withdraw additional victims. They were also part of the rehabilitation 
support endeavor through advising and sharing their experiences for newly enrolled girls in 
safe homes and participated in advocacy campaigns.  

•	 The need for documenting best practices cannot be over-emphasized if lessons learnt over the 
years are to build up sustainable development and protection of disadvantaged children.
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